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Board Meeting Agenda 
Q4 2018
November 28, 2018
Present: 
1 Introductions, Welcome New Board Members!
	Position
	Name
	Length of Term (yrs)
	Start
	Expiration

	Current Board Members

	President
	Carianne Campbell
	2
	1/1/2017
	12/31/2018

	President - Elect
	Molly McCormick
	2
	1/1/2019
	12/31/2020

	Vice President
	Jeff Conn
	2
	1/1/2017
	12/31/2018

	Vice President - Elect
	Elise Gornish
	2
	1/1/2019
	12/31/2020

	Secretary
	Julia Rowe
	2
	1/1/2017
	12/31/2018

	Secretary - Elect
	Ondrea Hummel
	2
	1/1/2019
	12/31/2020

	Treasurer
	Victoria Stubbs
	2
	1/1/2017
	12/31/2018

	NM Rep
	Shawn Stone
	2
	7/1/2017
	6/30/2019

	Rep at Large
	VACANT
	2
	 
	 

	AZ Rep
	Seth Munson
	2
	1/1/2017
	12/31/2018

	AZ Rep - Elect
	Steve Plath
	2
	1/1/2019
	12/31/2020

	Utah Rep
	VACANT
	2
	1/1/2017
	12/31/2018

	Utah Rep - Elect
	Rebecca Mann
	2
	1/1/2019
	12/31/2020

	SE CA Rep
	Travis Bean
	2
	1/1/2016
	12/31/2017

	S NV Rep
	Jason Eckberg
	2
	1/1/2016
	12/31/2017

	Past President
	Carianne Campbell
	1
	1/1/2019
	12/31/2019

	Past Board Members

	Past President
	Laura Norman
	1
	1/1/2017
	12/31/2017

	President
	Laura Norman
	2
	1/1/2015
	12/31/2016

	Vice President
	Carianne Campbell
	2
	1/1/2015
	12/31/2016

	Secretary
	Kathryn Thomas
	2
	1/1/2015
	12/31/2016

	Treasurer
	Victoria Stubbs
	2
	1/1/2015
	12/31/2016

	Rep at Large
	Matt Grabau
	2
	1/1/2015
	12/31/2016

	AZ Rep
	Steve Plath
	2
	1/1/2015
	12/31/2016

	NM Rep
	Conor Flynn
	2
	1/1/2016
	2/2/2017
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2 Review Agenda – other items to add?
3 Election Results
· Voting closed 10/31/18; voting was conducted via survey monkey – link included in 2 emails to members
· RESULTS!
· President: Molly McCormick
· Carianne will continue to attend 2019 Board meetings as “Past President”
· Vice President: Elise Gornish
· Secretary: Ondrea Hummel
· AZ Representative: Steve Plath
· S. Utah Representative: Rebecca Mann
· Julia sent official emails to new Board members and get confirmation; results announced in enews earlier this week to membership 
· Terms start January 1, 2019
· Schedule for 2019 Board meetings
· Per Bylaws, at least 2x/year
· Past 2 years, have been meeting quarterly
· Molly & Elise to set the schedule
· Action Items
· Carianne to share files with new Board Members
4 Conference Debrief
· What went well, what might we change next time?
· Conference did well financially with a net positive (see more discussion below)
· Presentations were recorded (thanks to NAU student chapter) and will be posted on our youtube channel
· Shawn, have you received adequate feedback/permission from authors? Carianne can help if there are particular people you still need to reach out to for permission
· Thoughts for next year’s location?
· Conference chair will be Elise as VP
· Carianne and Jeff will put together a conference planning guide / checklist by the end of the year
· Who wants to be on the committee?[image: C:\Users\carianne.SKYISLAND\Downloads\image.png]
5 Budget Review (Vickie)
· See files that Vickie sent
6 Southern Utah Workshop Proposal (see attached)
7 Student Chapters
· Northern Arizona University (Molly, Rachel Mitchell)
· University of Arizona (Elise)
8 Social Media Update
· we are up to 641 followers on Facebook (597 at our last meeting in August)	
9 Glyphosate Working Group
· Discuss adding resources to website
· Anyone interested in working on this?

PROPOSAL: Society for Ecological Restoration Southwest Chapter – Canyon Country workshops

Purpose: To gather those working in ecological restoration in Southeast Utah, the Grand Valley, and neighboring areas in the Canyonlands region, to discuss our ecological restoration efforts and provide a space for idea sharing and collaboration.  The overarching goal of these workshops is to enable quality restoration and rehabilitation of more ecosystems in the Canyonlands region of southeastern Utah.

Frequency: Workshops will occur three to four times per year and will last approximately 2 hours.  Some workshops may be followed by field trips.

Organization and Leadership:
Anyone from the public will be welcome to attend presentations held at the chapter gatherings, which will be advertised locally (e.g. via public media and announcements in Moab and Monticello, Utah). 

Three moderators will be responsible for scheduling, organizing, and leading the SER Chapter workshops.  Any SER member will be able to be a moderator, and there will be an annual process of nominating and voting in moderators on the first gathering of each year.

Format: Each workshop will be a combination of project briefings, presentations, and group discussions. 
· Approximately 15 minutes of each workshop will be reserved for briefings on ongoing restoration projects that are occurring in the region.
· 30 - 45 minutes will be devoted to presentations given by those undertaking regional restoration efforts or restoration research projects (see below for more details). These will follow a central theme, which will change for each meeting.  For instance, one them might be biological soil crust restoration, or another might be dryland seeding methods.
· The remainder of the gathering will be used for follow-up discussions on topics associated with the presentations, and how material in the presentation might be of use to gathering participants and their projects.  The discussion session may involve breaking into small groups, then sharing small group conclusions with the entire group.  

Presentations will generally be set to 15 minutes in length, although length will be flexible, when needed, to accommodate multiple types of speakers and topics.  Presenters and presentation lengths will be pre-determined for the subsequent gathering.   Presentations will follow one of the suggested formats, and a Power Point template will be supplied to presenters, outlining the points to cover:

Management- oriented talks:
1. Background of what restoration actions are taking place
2. Results (if any) of how well the restoration action is working
3. A list of needs (excluding monetary needs) that the group may be able to fill (for example: working up data, volunteer help, more knowledge about a certain area)
4. A list of resources to offer other restoration practitioners (for example: expertise, time, supplies)
Research-oriented talks:
1. Background of the research need, study question, and study area
2. Methods of study and data analysis
3. Results (if any) of experimental results
4. A discussion of research applications and future research needs, with reference to specific local projects, if possible.
 
Products from the gatherings:
· A list of restoration practitioners and his or her skill sets to be shared with the local restoration community.
· A repository of resources (e.g. open-source guidelines), for restoration practitioners relevant to our region. 
· Collaboration and learning with our local restoration community
A piece written for the Society of Ecological Restoration “Restore” newsletter highlighting the success of local restoration collaboration (assuming something good comes out of it).
 Possible Workshop Attendants:

Mill Creek Partnerships
Plateau Restoration
Grand Canyon Trust
USGS scientists
BLM scientists/managers
NPS scientists/managers
Rim to Rim Restoration
Canyon Country Discovery Center
Forest Service scientists/managers
DNR biologists
Rio Mesa
Canyonlands Research Center
The Nature Conservancy
Native Landscapes
Tamarisk Coalition
SUWA
Grand Canyon Trust
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Join the NAU Student Association of
the Society for Ecological Restoration!

Club Activities
Seed Collection
Native Plant Propagation
Pollinator Garden Installation
Invasive Species Control
Workshops
Resume Building
Networking Opportunities

Upcoming Events

Friday Nov 9th- 12pm Meetingin Physical Sciences Room 218
Saturday Nov 10th- SNAIL work and planningday 10am-12pm at the
SNAIL Garden

Wednesday Nov 14th- Native plant restoration at The Museum of
Northern Arizona, time TBD

Saturday Dec 1st- Invasive Species Removal with Friends of the Verde
River Greenway, time TBD

Contact

Join our listserv!
Email listserv@lists.nau.edu with no
subject,
and in the message body: subscribe
SER_NAU Firstname Lastname
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Follow us on Facebook:
Facebook/SERNAU

or email
Rachel.Mitchell@nau.edu





