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Board Meeting Agenda 
Q1 2019
February 13, 2019
Meeting minutes in blue italics.
Present: 
Introductions.
Molly McCormick, Elise Gornish, Shawn Stone, Carianne Campbell, Scott Abella, Loralee Larios, Vickie Stubbs, Ondrea Hummel, Becky Mann, and Steve Plath.
[bookmark: _GoBack]Carianne has a new email address: 
Any business to cover from last meeting?
Review Agenda – any new items?
New board members: SE CA and S.NV
· Vote out Travis Bean and Jason Eckberg, per their request (see Appendix 1)
· Vote on Loralee Larios for SE CA rep. (See bio in Appendix 1)
· Vote on Scott Abella for NV rep. (See bio in Appendix 1)
Motion to remove Travis and Jason made by Elise, Shawn seconded. Motion passed.
The group discussed adding Loralee and Scott as representatives as listed above. 
Shawn asked if they were both active members which they must be before they can be elected. This will be checked. Loralee sent in her SER-SW membership yesterday. Scott needs to check on the SER-SW chapter membership.
Motion to elect Loralee was made by Steve. Seconded by Carianne. Motion passed.
Motion to elect Scott was made by Becky. Seconded by Elise. Motion passed.
Both Loralee and Scott accepted.
Board roles
· Current roles other than Pres, VP, Secretary, Treasurer.
· Webmaster. Jason was covering this role. (Molly)
· Conference reference page: talks/abstracts posted to main website each year after the conference
· Newsletter: Molly. Everyone send Molly jobs, papers, and news each month.
Send Molly items to put into newsletter – summaries for papers/research, job opportunities, etc. 
· Social Media: Shawn (Facebook); ??? (Twitter)
Shawn offered to continue to do this but would like to transition out to help in other areas. There were no offers to assist with this at this time. Elise suggested that maybe someone from one of the student groups could help with this.
Twitter doesn’t get used that much but Facebook is being used. Shawn posts a job and/or article every week day.  We may have saturated our local market. He will continue to update Facebook and we will try to post something at each meeting to Twitter.
· Community Relations/Events: 
Becky sent a flier and information on Canyon Country Restoration Group. Do we want someone to coordinate these types of events and/or put in one place?
What would this person do? Coordinate events across the region or if someone wants to host a community meeting. Becky offered to do this.
Shawn thought this would be a great committee with each state representative participating and possibly led by the treasurer to see what might be feasible for potential funding, etc. Steve agreed it was a good idea to have a rep for each state on the committee.
Ask if representatives can put the SER-SW logo on events and/or could submit a grant for the event.
Becky asked about having a structure in place for groups to submit applications to.
We have $2400 for community grants.
Becky offered to be a point person and share what is being done in Moab. Our internal grant process needs to be developed.
· Student Associations. Need board contact for each association. Currently: NAU – Molly; U of A – Elise
Shawn asked about interest of new members to look into starting associations in their state. Scott mentioned that he would be interested in this in NV. Would it be specific to a University or more of a student association for NV. Molly will provide Scott information. Molly noted that you have to become official with your institution in order to become official with SER. Cost is $260. Scott noted that this is the same process at UNLV. Scott will explore the interest in this in southern NV.
For U of A, Elise initially hosted a pizza night. Regular meetings were held before they became official on campus. A faculty mentor and board positions have to be filled. U of A student association meets twice a month.
NAU meets once a month and they work on a restoration project twice a month. They work with other non-profits to volunteer for work days.
This could be done at any college level. Steve wanted to look at this for Eastern AZ.
Loralee will look at the possibilities at UC Riverside.
· SER Global Relations. Link to descriptions re: the various SER committees.
· SER N. American Coordinating Committee. Attend calls and provide chapter updates.  – Shawn?
Shawn would like to have back up as well. Quarterly or less often meetings. Ondrea will be a back up to Shawn.
· SER Chapter Relations Committee and Partnership Fund sub-committee. Attend calls and provide chapter updates.  – Ondrea? & Molly?
One or both will continue to attend.
Partnership Fund – from business memberships for chapters to write grant proposals to do specific workshops or capacity building.
· Workshop grants – administer RFP, workshop proposals & reporting
We wanted to start offering funds for students to travel to workshops. We need someone to manage these RFPs.
Grant Process development committee – Loralee, Becky, Shawn, Vickie, Steve. The lead organizer of this group will be Loralee.
SER Partnership Fund sub-committee, need volunteer to be on calls – Molly will follow notes on this.
· Be thinking of ideas for workshops that we would propose under that funding when it becomes available.
Budget report
· 2019 Budget approved via email
· $7500 programmatic budget
· Student chapters: $3600
· $3000 available for conference travel support and $300 available per chapter for additional support. All funds will require a written proposal for the chapter to be approved by the board. All available funds may not be used each year.
· Workshops: $2400 - Any group can write a proposal for funds. Deadline will be 2 weeks before each quarterly board meeting. We may also provide free conference registration for conference attendees that host a workshop during the conference. All available funds may not be used each year. Should we have 1 deadline each year? Maybe before Q2 meeting (March) so that we weigh all proposals equally?
· Conferences sponsorships: $1500 - Advertising to build SER-SW membership at other conferences and events across the Southwest. Up to 3 a year. All available funds may not be used each year.
Chapters can submit for funding prior to board meetings. Deadline once a year before quarterly meeting. How about twice a year? Half each time or $300 max total? Offer a certain number of $300 community conversations per year and rest for other support. Do two submissions a year and split the money evenly between those two ($1800 each time)? Have categories: Community Conversations, Trainings/Workshops, Other? The group will come up with draft language for review.
NAU submitted a proposal requesting $250 to cover their student membership. Shawn motioned to approve and Steve seconded, and the motion passed.
· $1000 Operations Budget - This covers non-conference-related fees such as insurance, bank charges, and postage for promotional materials. Operations expenses are typically under $600 per year.
· $6500 conference seed money - This money will cover any early expenses related to the annual conference. Conferences typically pay for themselves, but this money can also be used in case a conference doesn't pay for itself in a given year. In 2019, we expect to make money in Tucson.
· $4000 investment budget - These funds will be invested and administered by our treasurer and accountant, Vickie Stubbs. Discussion as to the details of this investment will be forthcoming. Set a date to discuss investment options.
Vickie can check where to invest. Do we want it to be liquid or keep for 1-2 years? Something more secure would be a CD or fixed rate instrument and we could leave it for 1-2 years. Vickie will put together options and present at our May meeting.
· Expenses in Q1: $460 to sponsor the Rivers Edge West conference. Short report regarding SER-SW sponsorship (Carianne, Steve, Shawn & Ondrea)
Shawn asked if promotional materials were paid for or where it would come from in the future. Would be good to know more about CERP certification. Vickie has banners. Would be good to have materials in one place or at least know where they are. Vickie has all of the items. Elise offered to keep items in her lab. Having it in Tucson is central to many of the board members.
Loralee asked for examples of the materials. Molly will send.
· Other expenses upcoming?
Becky asked about what should be submitted for the Canyon Country event. This would entail facility rental, refreshments, and equipment rental; $200-300. This would come out of the workshop funding. We could vote on this today and either reimburse the specific amount or put a cap on the amount. Carianne motioned to approve up to $300, with a second from Elise. The motion passed. Becky will submit her final budget to Vickie.
· SER-NAU funding request for $300 seed money – see attached file
Approved above.
New board members: student
· Amend bylaws to add a student representative or reserve the “at large” rep for a student?
An option is to fill the at large with a student and/or amend bylaws to have a student representative on the board. Each student association could have a member on the board, but then the board could get large. We would need to consider if we want them to be voting members or not. The group agreed it was a good idea. Loralee motioned and Becky seconded. This would be to add a member from each student organization voted in by that organization and they would have an advisory vote. The motion passed.
Molly will amend the bylaws and send out for review.
2018 SER Report
· Confirm that your SER membership is up to date.
Updates
· Conference (Elise)
Elise gave an updated on the conference which will be held Nov 8-10 at U of A in Tucson. We plan to have a panel on how to get more young people engaged in restoration. We have engaged with opening and closing speakers. Molly has developed the website. Please provide sponsorship ideas to Elise. 
· Student Chapters (Molly & Elise)
Elise gave an update on the U of A chapter. They are building a pollinator garden. Molly gave an update on the NAU chapter. There seem to be different representatives each time which is good.
· Community Meetings (Becky?)
The Canyon Country Restoration Workgroup will be March 19 in Moab and invited speakers include Mike Duniway with USGS.
· Newsletters: send jobs, recent publications, events to Molly
· New Partnership Fund for chapters: $8000-18,000 annually (Molly & Ondrea)
Think about ideas for this funding.
Appendix 1: Notices of resignation and candidate bios.
11/30/19
Hi Travis,
Apologies for the barrage of emails today re: SER-SW. Elise (cc'd) and I, the new VP and Pres, think we know some people that might be interested in the SE CA rep position on the board. We know you have been filling this position for longer than the 2-year term (thank you!!). Do you want to remain in this position? 

We are, of course, happy to have you remain with us until the next election, if you prefer.

Thanks!
Molly McCormick
---
		Travis Bean



	2:59 PM 
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		to me, Elise



	


I’m glad to hand it over.
Jason Eckberg resignation:
	Tue, Dec 11, 5:49 PM
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I have served on the board of directors for the Southwest chapter of the Society of Ecological Restoration as the Southern Nevada representative since September of 2014. It has been a great pleasure to serve in this role for over 4 years, it is also a pleasure to allow someone else the opportunity to serve on this board in my role. I hereby submit my resignation to the board to allow a new person to be appointed in this capacity.
 
Sincerely,
Jason R Eckberg, CERP




SE CA Rep Candidate: Loralee Larios
[image: ]Bio: Loralee Larios is an assistant professor of plant ecology in the Department of Botany and Plant Sciences, at University of California Riverside.  She earned her Ph.D. in Environmental Science, Policy and Management at the University of California-Berkeley and has over 10 years of experience working in California’s grasslands. Her research links population and community ecology to invasion biology and restoration ecology and provides insights to how environmental change may influence plant invasions and ecosystem management. She uses a combination of field experiments, observational studies and population modeling to guide restoration and management practices. In particular, her research focuses on how fire, increasing nitrogen deposition and altering precipitation regimes may influence invasion and whether management efforts can be implemented to mediate potential alterations to the services provided by ecosystems. Another dimension of her research program is focused on using landscape assessments to guide and to improve the efficacy of management efforts.

[image: ]S. NV Rep Candidate: Scott Abella
Scott Abella is an Assistant Professor in Restoration Ecology with the School of Life Sciences at the University of Nevada Las Vegas, and owner of Natural Resource Conservation LLC, an international company dedicated to applied conservation science and ecological restoration.  He has expertise in ecological restoration in several biomes, including deserts internationally, eastern and western North American forests, and prairie and savanna ecosystems.  At UNLV, Scott teaches classes in forest ecology, plant ecology, and restoration ecology.  In 2015, he published the book Conserving America’s National Parks, corresponding with the 2016 Centennial of the National Park Service. 
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