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February 1, 2018
Present: 
1 Introductions
2 McDowell Sonoran Preserve – Arid Lands Symposium
· May 4-5 in Scottsdale, AZ
· Helen Rowe is on the line to tell us about the Symposium
· Opportunity to sponsor and/or conduct an associated workshop?
· See attached materials
· Could this help us fulfill our goal of providing at least 3 workshops throughout the region this year?
3 Budget Review (Vickie)
THE BOTTOM LINE
 
· All 2017 conference expenses are managed
· There is $13,421.42 in the bank
· It takes approximately $1500 in NON conference expenses to operate SERSW
· $1200/year for insurance
· $10/year for the Arizona Corporation Commission
· $250/year for software subscriptions that keep us connected (Constant Contact/Survey Monkey/Google)
· To date Membership has grown to the point that it will support the organizations $1500 operating expenses.
· Cash Allocations thoughts to open a discussion:
· Future Conference seed $$ ($5000) set up a savings account and we do not touch until conference time.
· Investment account $$ ($2500 or 20%-ish) set up an investment account, and we do not touch other than to add $$, and use the earnings only if we need the $$...or develop an board endowment policy that allows for spending of earnings to a certain percentage, and reinvest the rest.
· Programmatic purpose funding $$ ($4000)
· This might be a little aggressive in spending, but this is just to get the conversations started around future budgeting, 2018 and beyond.

4 Chapter Activities
· Great strategy discussion at the end of the ABQ conference
· University Chapters
· Workshops
· Arid Lands Symposium?
· Opportunities in other parts of the region?
· Student scholarships to attend?
5 Other Conference Sponsorship Opportunities
· Cross Watershed Network
· April 4 – 5 in Soccoro, NM
· Save our Bosque Task Force
· See attached materials
· We sponsored at $500 last year in Safford, and they allowed us to have a sponsor table; Lindsay is willing to extend this offer again; includes one registration – would anyone be able to attend
· Madrean Conference (https://www.skyislandalliance.org/madrean2018/)
· May 14 – 18 in Tucson
· 300 participants expected from US and MX
· See attached materials
6 Current Roster + Nominations
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· Who is on nominations committee?
7 Conference Committee Update
· Albuquerque Conference Debrief
· Generally positive feedback
· High marks on the food and field trips!
· Attendance was down (85 participants, including 7 scholarships)
· 2018??
8 Social Media Update
· Social Media Update
· We are up to 540 followers on Facebook, Thank you Shawn!
· Twitter
· Placeholder: social media guidelines
· Recruitment
· Letter to lapsed members Q1 2018
9 Other Items?
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Past Board Members

Position Name Start | Expiration
Term (yrs)
Current Board Members

President Carianne Campbell pl /1/2017 2/31/2018
Vice President|Jeff Conn pl /1/2017 2/31/2018
Secretary Julia Rowe 2| /1/2017 2/31/2018
Treasurer Victoria Stubbs 2| /1/2017 2/31/2018
NM Rep Shawn Stone 2| 7/1/2017 6/30/2019
Rep at Large | Molly McCormick pl /1/2018 2/31/2019
AZ Rep Seth Munson 2| /1/2017 2/31/2018
S. Utah Re Steve Warren 2| /1/2017 2/31/2018

Past President | Laura Norman 1 /1/2017 12/31/2017
President Laura Norman pl /1/2015 12/31/2016
Vice President|Carianne Campbell pl /1/2015 12/31/2016
Secretary Kathryn Thomas 2| /1/2015 12/31/2016
Treasurer Victoria Stubbs 2| /1/2015 12/31/2016
Rep at Large  |Matt Grabau pl /1/2015 12/31/2016
AZ Rep Steve Plath 2 /1/2015 12/31/2016
NM Rep Conor Flynn pl /1/2016 2/2/2017
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ee to work on filling in 2018




