[bookmark: _GoBack]SER-SW Chapter Board Meeting Agenda + Notes
Feb 23, 2017
Present: Travis, Jeff, Shawn, Seth, Steve, Carianne, & Vickie
1 Introductions
2 Board Roles and Responsibilities
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3 Board Meetings
· Feb – May – Aug – Nov
· Carianne to send dates out soon; consensus was that mid-day during the week works well for everyone
4 Dropbox for File Sharing
· Here is the link again: https://www.dropbox.com/sh/dumj3lhrm3dtily/AADuOHE_qB_mrizWOH8DAzYAa?dl=0
· Steve requested that an email go out with files as attachments as well so that those who cannot access dropbox get the files
5 2016 Annual Report (due 2/28)
· Vickie – financials
· We reviewed the form together and Carianne will add feedback
· [bookmark: _heading=h.gjdgxs]GREAT THINGS: Las Vegas conference, 2nd round of official elections! (Vickie)
· CHALLENGES:  widely distributed chapter, big geography (Steve W); funding opportunities 
· OPPORTUNITIES: special interest conferences (Travis)
· Travis is remaining engaged in the North American Coordinating Body and will keep us in the loop
· 
6 Budget Review
· Skipped this time – see notes from last board meeting for good discussion of our current position
7 Cross-Watershed Network Annual Workshop
· March 20 – 21, Safford AZ (hosted by Gila Watershed Partnership)
· Sponsorship of $500 Vote: 4 yay, 1 nay, 1 abstain
· One registration is included, who would like to represent SER? Carianne will check with Julia and Laura, otherwise will use the spot
· Materials to distribute, how to spread the word and engage new members? Carianne, Shawn, and Jeff will discuss this offline before the meeting
8 Conference Committee
· Jeff is the Conference Chair! Vickie, Carianne, and Shawn volunteered to be on the committee, and Jeff will set up meeting dates 
· Venue front-runner: Hotel Albuquerque in Old Town: http://www.hotelabq.com/?gclid=CIz11fzRp9ICFUpNfgodk6ME_A
· ABQ is a great next stop – federal agency hub, Rio Grande restoration projects, and we have not been to New Mexico yet…
· Group supported having conference at hotel for easy traveling
· Steve mentioned great conference center venue in St. George, Utah 
· Carianne will share files from last 2 conferences with Jeff via Dropbox
· Jeff will work with hotel to finalize dates
9 New Mexico Representative
· Conor Flynn has resigned as he is changing careers and leaving NM
· According to bylaws: The officers of the SW Chapter shall be President, past President, Vice-President, Secretary and Treasurer, all of whom must reside within the geographic boundaries of the SW Chapter. The officers will be nominated from and elected by the general membership. Other officers and assistant officers may be elected or appointed by the Board at any time and for such terms as the Board deems necessary and appropriate.  
· So we can appoint a new NM rep without a vote; stay tuned for nomination process.
10 Chapter Activities
· Recruitment
· Outreach events (Vickie wrote in that if we had more money, we could support travel expenses for board members to do outreach and recruitment!)
· Letter to lapsed members
· Suggestion to prepare a “canned” intro email that board members can then forward on to their networks. Carianne to prepare
· Social Media
· Facebook – please share and like
· Shawn brought up the need for social media guidelines – great goal for 2017?
· Website – Jason
· Email newsletters – Carianne and Julia
· Send newsy items, including job announcements!
· Field trips? Lectures? Dinner Mixers? Webinars?
· Great discussion here:
· Need to find ways to network and get interactive
· Lots of enthusiasm for doing one-day workshops at different locations throughout the region.
· Member Directory (maybe modeled after the Cross-Watershed Network?)
· Carianne is going to construct a draft membership survey (send ideas for questions to include) so that we can match our efforts to membership needs; will circulate a draft in a month or so
· Vickie can re-activate our survey monkey account
· Strategic Planning
· Next meeting, focus on setting some short-term priorities
· Survey and help inform that process
· Discuss a formal strategic planning process
11 Other Items?
· Biennial Colorado Plateau Conference is happening this September in Flagstaff, and will have a drylands restoration component; Seth is involved and will keep us in the loop – excellent outreach opportunity
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Length of

Position Name Start |Expiration
Term (yrs)
Current Board Members
Past President |Laura Norman 1 1/1/2017| 12/31/2017
President Carianne Campbell 2 1/1/2017| 12/31/2018
Vice President |Jeff Conn 2 1/1/2017| 12/31/2018
Secretary Julia Rowe 2 1/1/2017| 12/31/2018
Treasurer Victoria Stubbs 2 1/1/2017| 12/31/2018
Rep at Large Shawn Stone 2 1/1/2017| 12/31/2018
AZ Rep Seth Munson 2 1/1/2017| 12/31/2018
S. Utah Rep Steve Warren 2 1/1/2017| 12/31/2018
NM Rep Conor Flynn 2 1/1/2016| 12/31/2017
SE CA Rep Travis Bean 2 1/1/2016| 12/31/2017
S NV Rep Jason Eckberg 2 1/1/2016| 12/31/2017
Past Board Members

President Laura Norman 2 1/1/2015| 12/31/2016
Vice President |Carianne Campbell 2 1/1/2015| 12/31/2016
Secretary Kathryn Thomas 2 1/1/2015| 12/31/2016
Treasurer Victoria Stubbs 2 1/1/2015| 12/31/2016
Rep at Large Matt Grabau 2 1/1/2015| 12/31/2016
AZ Rep Steve Plath 2 1/1/2015| 12/31/2016





