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How can we 
(as ecological restoration practitioners)

design and use our social networks 
to enhance watershed health in the 
arid West?



Networking as Investment

¨ Social Capital [n]-
¤ “Investment in social 

relations with expected 
returns”

¤ “access to resources 
through network ties”

(1999 N Lin)



What does social capital look like?

Image source: Sellars, Mark A. “Social Network Analysis” 30 May 2011

“bridge tie”

Bridge ties exhibit a high 
degree of betweenness.



Implications for our work 

By increasing 
opportunities for 
practitioners to build 
bridge ties [connect with 
peers across watersheds], 
we can facilitate 
information sharing and 
promote innovation
among watershed 
practitioners in the arid 
West.

Watershed A

Watershed B



Who is doing this?

…the Cross-Watershed Network, of course! 

Collaborative problem solving

Professional networking

Match.com for practitioners

Peer-to-peer information exchange

Cross-boundary relationship building

Landscape scale

Collective Impact



Founded in 2012 on two core beliefs:

1. Every practitioner has valuable lessons-
learned to share

2. These lessons have important relevance in 
neighboring watersheds



Our Mission is…

¨ To  help watershed practitioners in the arid 
West maximize their effectiveness and 
impact though information sharing, collective 
capacity building, and collaboration across 
watersheds.

“Practitioners” include anyone 
working toward healthy 
watersheds in the West



How it’s done…

In-Person
Venues

Workshops

Cross-Visits

Virtual
Venue

Interactive
Website



Workshops

¨ New host watershed every year
¨ Designed in order to facilitate knowledge sharing and 

collaborative problem solving
¨ Always include a field-day portion (weather permitting)

2014 Workshop hosted by Escalante River Watershed Partnership



2015 Workshop hosted by ARKWIPP

• Two days of lesson sharing 
• Seeding and Revegetation
• 60+ Practitioners
• Collaborative problem solving



Cross-Visit Incentive Fund

¨ Coordinated site-visits 
across watersheds

¨ Based on concept: 
Some things can only 
be fully-understood in 
the field

¨ Travel-cost & planning 
assistance

¨ Follow-up
2014: Colorado Riverfront Commission 
hosted Arizona Leadership Council to 
exhibit its String of Pearls project



Website

Create a profile today! 



Website: interactive features

¨ Find & connect with 
your peers

¨ Upload documents to 
thematic & geographic 
groups

¨ Post Events on the 
Events calendar

¨ Contact a Linker



From the Audience

¨Share your 
experiences 
from XWN 
programs


